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FROM COORDINATION TO COLLABORATION
5 years of the ICR Facility
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AGENDA

11:00 Introduction

11:10 Opening panel

12:00 Presentation of the 3 Output Areas
12:30 Lunch break

13:30 Collaboration 360 in the ICR Facility
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AGENDA

15:10 Tea break

15:40 Presentation of Lessons Learnt and Q&A
16:20 Closing panel

17:00 Networking cocktall
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PRESENTATION

Diego Borrero Magana (SNV)

Output Area 1: Technical assistance for business environment
reforms

Yasmine Galloul (Expertise France)

Output Area 2: Capacity development for development
financial institutions

Marijke Geerts (British Council)
Output Area 3: The ICR Knowledge Hub
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Support public and private stakeholders in member countries of the OACPS to
improve their business environment, for women’s economic empowerment

OUTPUT
AREA 1

TARGETED TECHNICAL

ASSISTANCE FOR
BUSINESS

ENVIRONMENT REFORM

Implemented by

giz
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EXPERTISE
FRANCE
mm  GROUPE AFD

OUTPUT
AREA 2

CAPACITY BUILDING FOR
DEVELOPMENT
FINANCIAL
INSTITUTIONS (DFIs)

OUTPUT
AREA 3

KNOWLEDGE HUB
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Five Years of ICR Technical
Assistance in ACP countries:

From Request to Reform
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INVESTMENT CLIMATE REFORM FACILITY ﬂ

On-demand TA under a unique delivery model

Demand-Based

Driven by partner specific needs

Targeted-Scope

Maximum 90 expert days

Inclusive Engagement

Both public and private sectors involved

Team Europe Spirit

Implementers and donors
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Reforming the Employment Act and parental leave in Papua New Guinea




Broad reach
Diverse economies

Central Africa (8)

@ |n3|ght and Support Caribbean (15)  Q—

Local networks West Trica (10 st Afroica (14)
Southern Africa (9)

Outreach

Consistent efforts to

PR
d

enhance regional coverage

iCR oA1[]
87 projects in 66 countries
icifoicM)




Mult

ple levels of action to tackle change

 { National

Supports country-wide reforms

&3 Multi-country
Regional blocks and multi-country organisations
cross-border cooperation, regional integration and
supra-national initiatives.
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Inclusive business regulatory policies for youth in Ghana

Sub-national

Municipal reforms and subnational initiatives.

Sectoral

Targeted support to enhance the business
environment in key sectors
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Our contribution to economic transformation

5&2 112 organisations 52 reforms

Strengthened institutional capacity across ACP Catalysing sustainable economic growth and
regions. investment.

0550 28 dialogues 9 o 5839 stakeholders

Fostering inclusive policy environments for Actively participating in transformative economic
development. initiatives.
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Reforming Eswatini’s industrial policy




INVESTMENT CLIMATE REFORM FACILITY E

Strong partnerships drive strong results

Cote d'lvoire

“We were able to
professionalize our advocacy
for MSMEs. ICR’s support
truly empowered us to make
our voice heard”
Patricia Yao, MPME

Dominican Rep.

My deep gratitude to the ICR and the Ministry of Women
for their commitment to integrating our perspective In
particular, the focus on access to credit has been key to
highlighting the barriers we face and mapping out paths
toward real solution
Alicia Rojas, Cacao producer and rural leader

Sénégal
“With the ICR Facility, we successfully
empowered women members who
were previously operating informally
and were heavily dependent on

microfinance*
Ousmane Ndyaye, UNACOIS
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Building Stronger Development
Finance Institutions:
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INVESTMENT CLIMATE REFORM FACILITY

Support to DFIs

100 expert days of Group learning Close collaboration
tailored support to opportunities & between Expertise
individual DFls dissemination of best France & GIZ

practices




Beyond Expectations: OA2’s Numbers Tell the Story

79 1201

ACP DFls benefited from capacity Participants benefited from

building capacity building
(22 from tailor-made support) (out of which 579 are women)

12

DFls have improved performance in:

Objective 2025 : 65 Objective 2025 : 700

Sustainable investment portfolios
Accessing international funding

Taking part in PPDs
Gender finance 81 1 76
Trainings or workshops Procedures, best practices,
implemented for DFls manuals and/or training
Objective 2025 : 12 materials shared

Objective 2025 : 60 Objective 2025 : 100




Development
Bank
Ghana )
-/
Tanzania Agricultural

I Development Bank

BANGUE NATIONALE ———————————————

O INVESTISOEMENT I
“The Farmers' Bank™

smcormon | BRD

I‘;_H B A H A M A S W w | We empower you
Feq BANK OF INDUSTRY DEVELOPMENT
e fransforming Nigeria's industrial sector BAMNEK

. Davalopl;rnnt B::mk P‘

of Jamaica Limited
o ok e CEDA

FINANCE + DEVELOP + SUSTAIN

‘\(ﬁnmental Investment Fund

of Namibia | ensuring sustainability

”~

=i &
TIB
y DEVELOPMENT
SMEDCO BANK
Small & Medium Enterprises Development Corporation Your Partrer for Growth

Development Bank of Zambia

A\ Lnbe

LESOTHO NATIONAL DEVELOPMENT CORPORATION
We Build indusiry

7 4

1'wmo. NATIONAL DeVELOPMENT BANK

f Working tegether fi better fub
x%m.w
FSMDB Agricultural Finance Corporation
“Our business Is the farmers’ development”




INVESTMENT CLIMATE REFORM FACILITY

Standardising a flexible gender approach in DFls

Phase 2 (2022 -2025): Focus on WEE

I—} Study on best DFI-WEE practices

I—D Identifying key people (DFls & experts)

I—b Webinars & trainings (awareness)
I—b Call for Proposals (2022)

I—D Workplan discussions
L
L |

MOOC: How to Develop a Gender
Approach in DFls




Ms. Anna Mendiola
CEO
Federated States of Micronesia Development Bank

“The ICR Facility helped us with a policy, and we created a
new strategy that really addresses the needs of the islands’
women. We now have a strategic action plan... and I’ve
recently hired a gender specialist to help implement what
we have set out in the action plan and to make sure that we
increase our assistance to women.”

v Gender specialist hired

v ESG integrated into credit scoring system

v Gender-responsive lending requirements & process implemented
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From Knowledge to Connection: Peer-Based Learning

Implemented by

giz

36 DFIs experienced networking
opportunities

10+ trainings, P2Ps, DFI Exchange
Group sessions, webinars

7 collaborations with external
regional partners

.. BR'T'SH F EXPERTISE
@O COUNCIL I ThoncE @

Peer learning needed at the technical level

* Intentionality is key in building a DFI network

* Deliberate and tailored design of trainings/
peer exchange events

Pivotal partnerships with core regional actors such
as AADFIl and SADC DFRC
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Knowledge Management at the ICR
Facility:

Implemented by
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INVESTMENT CLIMATE REFORM FACILITY

Setting up a knowledge hub supporting the investment
climate in ACP countries - quite a challenge

Advocacy How do you reach such diverse backgrounds & interests?
‘ ~‘
ACt' O n ! ! i How do you trigger action?
m Collaboration How do you deliver together?




ICR

INVESTMENT CLIMATE REFORM FACILITY

What did we decide to do?
From advocacy to action ...

Technical
assistance

Publication Outreach Publication QOutreach

ICR [ =t T

ICR tovesmentclinate Roorm pacary [l 60 T 88102t

DUSINESS ENVIRONMENT
REFORMS YO SUPPORY
WONMEN-OWNED BUSINESSES

IN ACP COUNTRIES

fa

Women's Economic Empowerment

N

Supporting Women-Owned Businesses
through Business Environment Reforms

_ S izt Boosting the financial success of female
entrepreneurs in Nigeria

19122024

the economy. They.
9% ot ‘which are micro.
enterprises, o known as MSMES) and 33% are owned by (]

iCR B’ am

ENHANCING ACCESS TO FINANCE
FOR WOMEN-OWNED
ENTERPRISES

Read more >

W mEn S W

ST g £= @ gsmeoan cm@Yj




INVESTMENT LI FORM FACILITY.

... and from technical assistance to scaling

Coaching &
Peer learning

Technical Participatory
assistance Research

Publication Outreach

ICR [ g

Co-tuns by tre Europesn union

|- -
iICR B G0 o~ s

[T e—————

HOW TO PROMOTE GENDER DIVERSITY
IN MALE-DOMINATED INDUSTRIES:

A STEP-BY-STEP GUIDE

§ ADVANCING GENDER
MAINSTREAMING IN AND

AHROUGH I CHAMBERS OF

COMMERCE AND BUSINESS
MEMBERSHIP ORGANISATIONS:
Trends and Best Practices

in ACP Countries

1CRapart Aprl 225,

9z smm Emr @




INVESTMENT CLIMATE REFORM FACILITY

> 40.000 reached
through 220 knowledge activities & products

> Capacity
through interventions, clinics & trainings

> Networking
through peer to peers & events




| like the interactive sessions and group discussions

The training makes networking among women business owners possible

| learned from my peers

iCR oas @ |
What did we deliver?
BER4WEE Training WCCIMA:
Being a member of Women Chamber of Commerce, | will highlight the things | have learned
in this program for management to pursue in their advocacy initiatives
> 3300 Online Training
| am going to pass down the training to my organization of women in trade, WCCI and my

cooperatives including my staff 292 Tallor Made Tralnlng
Training of 30 ACP
tralners ‘
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Lessons Learnt

S 17

W Collaboration

Differentiation

Takes time & focus

Lead to higher quality & quantity
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Collaboration 360 in the ICR Facility

Team 1. Q

Advancing gender mainstreaming in
and through chambers of commerce
and business membership
organisations

Team 2: ’

Partnerships in action in ICR Facility’s
cross-cooperation in Nigeria
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Team 3: ‘

Fostering gender-sensitive business
environments in the Dominican
Republic

Team 4. ‘

Strengthening development financial
Institutions through continuous peer
learning
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PRESENTATION AND Q&A

Alexandra Oppermann Team Leader of the ICR Facility

Jérémie Toubkiss Hentenn Consultancy
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Learning from the ICR Facility

Lessons on implementing an MPCA with four
agencies
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Document ICR (phases 1 and 2) and its functioning as an MPCA: governance

. . arrangements, inter-agency collaboration, processes & tools, and communication
(i %D Objective & g gency P

approach Identify success factors, good practices, and challenges to support accountability,

guide the new project under preparation, and share lessons and
recommendations with external audiences. /!\ Not an in-depth, independent
evaluation.

Implemented by
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Review of 63 Interviews with 9 key One 7hr in-person Feedback & presentation
key docs informants workshops meetings

DoA, governance docs PMU Team leaders (current Interactive approach with PMU: Draft brief & PPT, feedback

Processes, tools & former) Project timeline integrated, translation

M&E data, progress Component leads Key successes & challenges Presentation to internal &

reports, mid-term eval Lessons learned and external audiences (project

C&V, others EU, OACPS recommendations closing event...)

Mid June

i Late March 2025

Zero draft learning brief

Draft final brief

Implemented by
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MPCAs come with both advantages and risks, which need to be carefully assessed and
anticipated in the project preparation phase, on a case-by-case basis. Benefits in terms of
economies of scale, complementarities, and outcomes are always uncertain and difficult to
demonstrate, while disadvantages and costs greatly vary from one project to another.

= |nthe project formulation phase, clearly articulate the rationale for
choosing an MPCA and its implementing partners, spell out ICR came out of the
stakeholder expectations, and define the collaboration modalities Practitioners Network
between IPs and project components.

= The

Joint understanding and
benefits and risks of the MPCA should be integrated into the shared vision about ICR

monitoring, evaluation, and learning (MEL) system to inform project Facility’s MPCA
management and necessary adjustments.

Implemented by

giz
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Complex, multi-partner global initiatives can operate smoothly and collaboratively when
> ~¢ thereis aclear mandate and shared vision, a well-thought-out distribution of roles and
- ~ responsibilities, and effective yet inclusive leadership. Achieving the MPCA intent and EU

S expectation implies engagement, trust, and ownership at the inter-agency level.

= From the start, agree on a clear objective and well-defined thematic
scope.

= Distribute roles and accountabilities among IPs in a way that avoids
unnecessary overlaps and mandate conflicts, ensures clear and
legitimate leadership, and maintains complementarity and flexibility.

= Ensure that IPs retain autonomy in implementation while organising
collaboration between IPs and project components

= Centralise overall team leadership and cross-cutting support functions
under the lead IP

Implemented by
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QIZ QSBUNEL =% @

Example : CBOIl - Women in the
maritime logistics sector

Coordinated at OA1 level by SNV
N
Implemented by EF by their
procedures
N
Embed and reported to donors by
GlZ
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Plan for appropriate governance and coordination structures, and ensure strong
D engagement between IPs, the EU, partners, and other stakeholders. Among IPs,
- = Ssustaining a shared identity while respecting agency differences requires regular, structured
2='>  dialogue, as well as continuous trust-building and alignment efforts, both within the PMU and at
higher hierarchical levels.

.. . OMC, SC and PMU had
= Set up a well-functioning, multi-level governance structure to foster evolved throughout the

transparency, accountability, and alignment among stakeholders implementation

= Ensure strong involvement and leadership of national partners and EUDs
from the outset. The EU and IPs should actively seek synergies with their
other initiatives and with relevant coordination platforms and dialogues

Valuable but varying levels
of involvements (EUD
Nigeria)

= Anticipate high investment in internal communication and inter-agency
alignment throughout the project List of regular meetings :
PMU, OA overviews, Team
Lead-INTPA, etc.

Implemented by
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2 Strong team cohesion is key to the success of an MPCA and requires early, intentional

N focus and investment. It depends on a mix of factors—contextual, organisational,
S procedural, and personal—that cannot always be created or replicated.

= Compose and lead the team with collaboration and cohesion as Complementary background and
explicit objectives personalities within the ICR team

= Create opportunities to build interpersonal trust among team ICR team had promoted a “give
members through ongoing formal and informal communication and by and take” approach to foster
promoting mutual support. mutual reliance and a shared

. ) ] ) ) . L sense of responsibility.
= Establish a strong, cohesive visual identity, branding, and joint

communication approach from the start, embodying the MPCA’s ICR Facility recognition took
'‘Deliver as One' approach in all external engagement precedence over the
communication issues at stake in
each IP

Implemented by
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Flexible yet clearly defined and harmonised business processes —jointly developed
S across IPs and project components and regularly reviewed and refined based on lessons
- -~ learned— are essential to the smooth functioning of a multi-partner facility, as they help align

S expectations, enable collaboration, and ensure project coherence.
= Plan for a sufficient inception phase and adopt a participatory Covid period gave the opportunity
approach to ensure alignment among stakeholders on strategic to the IPs to co-design the facility
objectives and operational frameworks (toc, modalities) and set the

targets together
= Keep processes and tools detailed enough to ensure clarity and

consistency, yet lean, fit fo.r !ourpose and agile to avoid overburdening Scoring card, M&E plan, ToG
teams, partners, and beneficiaries pathways for every intervention,

= Regular updates based on operational learning help maintain needs- complicated forms). We could and
responsiveness, coherence, and staff ownership should streamline further

Implemented by
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CLOSING PANEL

Paz Velasco Velazquez DG INTPA, European Commission

Yvonne Chileshe Organisation of African, Caribbean
and Pacific States (OACPS)

Angelika Frei-Oldenburg GIZ
Ahcene Gheroufella Expertise France
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THANK YOU FOR
PARTICIPATING!

Implemented by
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