
TOOLS FOR REFORMING

THE BUSINESS ENVIRONMENT

Online 
Launch Event

PRESENTING THE INVESTMENT CLIMATE REFORM TOOLBOX

THU, SEP 2, 2021 / 4:00 PM – 5:30 PM CEST



…before we start

➢Please mute your microphones.

➢This session is recorded. 

➢Do you have a questions? Please write it into the chatbox ☺!

➢French translation of the recording of online event available soon. 
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What is the Investment Climate Reform Facility? 



Agenda

# What Who

1. Welcoming Words Escipión J. Oliveira Gómez, Organisation of 

African, Caribbean and Pacific States

Miguel Campo-Llopis, European Commission

2. Introduction to the ICR Toolbox Ben Fowler and Friederike Strub, 

MarketShare Associates
3. Featured Tools

Tool 1: GREEN Investment Strategy Diagnostic

Tool 2: Gender-Sensitive PPD Checklist

Tool 3: Policy Hackathon Jon Stever, i4Policy

4. Q&A Session all

5. Get in touch with the ICR Facility ICR Facility
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Investment Climate Reform (ICR) Facility
Objective Support the countries and regional institutions in Africa, the Caribbean and the Pacific in their 

public-private dialogue process to create a more conducive and sustainable investment climate.

1) Technical Assistance 

▪ Are you a public or private stakeholders in an African, 
Caribbean or Pacific country? Do you conduct a 
business environment reform initiative? 

▪ The ICR Facility offers technical assistance of up to 90 
expert days for your business environment reform 
initiative.

▪ Interested? Check your eligibility and send a request via 
www.icr-facility.eu

2) DFIs
Strengthening national and sub-regional DFIs countries 
with tailor-build capacity building

3) Sharing and compiling knowledge
Dissemination and Mainstreaming of best practices and 
lessons learnt (www.icr-facility.eu)

ICR Knowledge Hub ICR Blog Online Events

More information

Website: www.icr-facility.eu

Linkedin: Investment Climate Reform Facility

Youtube: ICR Facility

http://www.icr-facility.eu/
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1. Welcoming Words

ESCIPIÓN J. OLIVEIRA GÓMEZ 

Assistant Secretary General, Structural Economic Transformation and Trade 

Organisation of African Caribbean and Pacific States 
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1. Welcoming Words

MIGUEL CAMPO-LLOPIS 

Policy Officer Private Sector Development, Directorate-General for 
International Partnerships

European Commission 



Question for Participants

➢ Public sector/government

➢ Private sector/business membership organization/chamber of commerce

➢ International development/international organization

➢ Other
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Which sector are you working in?
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2. Introduction to the ICR Toolbox 
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MarketShare Associates

Friederike StrubBen Fowler

MarketShare Associates is a  
social impact-driven

global consulting firm

Our Mission

Bringing actionable insights to 

economic development

Our Experience

We have worked on ICR & BER for over a decade 

both on research and practical implementation 

across the ACP countries.



2. Introduction to the ICR Toolbox 
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Why create this Toolbox, and who is it for?

Hands-on toolkit for BER & PPD: 
▪ Determine what the problem is, and then select the appropriate tool from the list

▪ Designed to respond to common challenges in improving the business environment

▪ Focuses on practical, hands-on tools that require limited resources and time to apply

▪ Step-by-step guidance, templates, resources and lessons learned
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Target group:
▪ ACP in-country public and private stakeholders
▪ Donors and development implementing partners are secondary users

Cross-cutting Priorities:
▪ Public-Private Dialogue
▪ Green, gender, digital, and fragility



Tool selection criteria
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Only Tools!
Focus is only on actual tools that can be applied, not case
studies, other ICR toolboxes, etc.

Relevant to ACP Policy-Makers & Private Sector
They are publicly available tools, are relevant to ACP 
countries, and can be implemented straightforwardly

Broad Relevance

Tools are focused on BER but not restricted to specific

sectors / policy areas.

Detailed Guidance Available
The tool has been previously applied in the ACP countries 
and/or there are case studies and practical guidance

Quality
Tools are methodologically sound and perceived to add
significant value

Complementarity
Tools are not redundant, add value to each other, and
cover all 4 BER phases
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Organized along DCED’s 4 BER Phases
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Includes guiding questions to select tools

Guiding 

Questions 

for each 

phase to 

help select 

the 

appropriate 

tools



Overview of Tools
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Question for Participants

➢ Gender

➢ Green Economy

➢ Conflict and Fragility

➢ Digital and Technology

➢ Other (please specify in the chat box)
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Are there specific cross-cutting issues regarding business 
environment reform that are of particular interest to you?



A Range of Example Tools Across Phases
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PPD Focused Tools
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Each tool chapter includes: 

➢ Introduction:  Purpose, who created it, how has it been used

➢ Tool description: Detailed explanation of how to apply it 

➢ Steps of application: Case Study (where available)

➢ Integration of PPD and cross-cutting themes 

➢ Lessons learned and success factors 

➢ References and resources 
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3. Featured Tool 1: Green Investment 
Strategy Diagnostic
MarketShare Associates



Development of the GREEN Tools
• Reviewed tools & research from DCED, UNPD, OECD, etc.

• Many resources on macro policy for green growth and/or 

targeted at development audience

• Few resources on green BER / tools for policymakers

➢ Interviews, desk review & expert feedback

➢ Developed 2 GREEN tools:

1. Green Integration Checklist
2. Green Investment Strategy Diagnostic

GREEN (Green Reform of the Enabling Environment) Tools
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Green Investment Strategy Diagnostic 
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Green Investment Strategy Diagnostic 
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Steps of Application
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1. Conduct strategy workshop. Apply the

diagnostic frameworks to identify priority strategic

objectives. Map the stakeholder and industry

landscape and conduct an initial capacity

assessment.

2. Gather policy options. Collect data on the

diagnostic questions, including via PPD

consultations to gather feedback. Gather initial

policy ideas, vet and validate them.

3. Strategy development & policy design. Use

the findings to select policy priorities and a

targeted strategy for green private sector

development with short, medium and long-term

goals, as well as priority sectors. Select “quick
win” areas and sectors for piloting new initiatives

and reforms.

Port Waste Management in Indonesia

Poor management of ship waste in ports. Problems:
1. Lack of a functioning waste management system
2. Inefficient reporting and cumbersome rules for collection and delivery
3. Limit on the number of firms providing waste management services

New waste management system developed with help of World Bank:
1. New online system for early ship waste notification
2. Online application to connect shipping agents to waste management operators 

This initiative successfully combined several green and BER goals: 
1. Improved the business environment both for new green firms (waste managers) to 

launch and for existing shipping firms to operate more effectively in better port 
infrastructure; 

2. Decreased pollution from the ports / seawater; and 
3. Increased the government’s capacity that may be deployed more widely



Lessons Learned & Success Factors

08.06.2020 26

Leverage business confidence and legal obligations.
Corporate social responsibility is a much weaker and more

tenuous incentive for green investment. “Push” and “pull”
strategies can work together, but only if there is confidence

that green policies will endure.

Strong environmental policies are a prerequisite. Green

BER cannot substitute for weak environmental standards.
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3. Featured Tool 2: Gender-Sensitive PPD 
Checklist
MarketShare Associates



Gender-Sensitive PPD Checklist
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Steps of Application
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Evaluation Framework:

1. Develop a survey tailored to the local policy/reform context (3 days)

2. Send and promote this survey to a wide range of stakeholders engaged 

in the policymaking process (3-4 weeks to send and receive back)

3. Collect the responses, analyze major gender gaps, and develop 

proposals to address them (1-2 weeks)

4. Critically reflect on your own organization’s practices and make specific 
public commitments to changes you aim to implement. (1-2 weeks)

Benchmarking Tool

1. Convene a workshop of local women entrepreneurs and use checklist 

to identify key issues in current PPD structures. (1-2 days)

2. Prioritize the key issues and facilitate the development of an Action 
Plan

3. Disseminate the Action Plan. (3-4 weeks)

Cambodian Women Entrepreneurs Association

• IFC and the Cambodian Ministry of Women’s Affairs hosted a workshop for

Cambodian businesswomen to identify BER and PPD priorities.

• 1. Establish a new women’s business association

• 2. Bring women representatives to existing sectoral PPD Working Groups

• Cambodian Women Entrepreneurs Association established in 2012,

participates in all the Working Groups of the existing PPD mechanism.



Lessons Learned & Success Factors
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Think about the Political Economy, and Look for Allies.
There will be vested interests to defend the status quo and

keep other voices out. Getting commitments from key

decisionmakers, “gender champions”, and influential

organizations will be key.

Be specific. Avoid broad and intangible organizational

commitments to gender equality, and instead make concrete,

achievable proposals with targets and timelines.

Mainstream a gender perspective. Rather than only

establishing a separate “Women’s Working Group/Committee”
within the PPD structure, seek to make social inclusion part of

the already existing committees to integrate women’s
concerns across BER topics.
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3. Featured Tool 4: Policy Hackathon
Jon Stever, i4Policy



Policy Hackathon
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Steps for Application
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Senegal: i4Policy process

Empathize

Unite

Define

Prioritise

Ideate

Design Review

Consult

Adopt

Deliver

Evaluate

Timeline 29 May 2018 19 -21 July 2018

2. Hackathon Training 3. Policy Hackathon

Policy Hackathon

1. Round Table

Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Innovating Public Policies

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Co-Creating the Senegal Startup Act

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.



Senegal: i4Policy process

Empathize

Unite

Define

Prioritise

Ideate

Design Review

Consult

Adopt

Deliver

Evaluate

Timeline 29 May 2018 19 -21 July 2018 25 Aug - 2 Sep 2018

5. Online Consultation/Chatbot

7. Town Hall Meeting with the President

6. Co-Création Committee

2. Hackathon Training 3. Policy Hackathon 4. Stakeholder review

15 Nov 2018 Oct 2019

1. Round Table

Co-Creation Committee

Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Innovating Public Policies

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Co-Creating the Senegal Startup Act

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.



Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Innovating Public Policies

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Read the Sen Startup Act: bit.ly/senstartupact Read the Finance Law: bit.ly/senstartupact_finance

Read the note de service: bit.ly/senstartupact_DGID

Innovating Public Policies, Jon Stever Keynote

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

Co-Creating the Senegal Startup Act

Source: Innovation for Policy Foundation, 2020.

This work is licensed under the Creative Commons Attribution-
ShareAlike 4.0 International License.

http://bit.ly/senstartupact
http://bit.ly/senstartupact_finance
http://bit.ly/senstartupact_DGID


Lessons Learned & Success Factors

38

Embed the Hackathon in the existing policy cycle. Take

into account the existing change space, political priorities,

timing and windows of opportunity, to embed the Hackathon

into an existing policy process and sequence activities right.

Be clear in advance about roles & participation.
Hackathons should be driven by a diverse set of participants

from the business community, including open and curated

invitations to entrepreneurs, students, influencers, lawyers etc.

Government reps come in as active listeners during the

Hackathon, and important champions of its outcomes after.

Articulate a clear common goal. Creativity is key to the

Hackathon, but participants need to agree on the common

purpose – “what are we trying to solve”.
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7. Q&A Session

Do you have a question?

Please write your question into the chat box!



Question for Participants

➢ Yes

➢ No

➢ Maybe
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Would you be interested in an extended, virtual training course on BER tools 

and how to apply them in practice?



➢ Are you a public or private stakeholder in an ACP country?
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➢ Do you want to improve your business environment 
for supporting women’s economic empowerment?

The ICR Facility can support you with technical assistance of up 

to 90 expert days. 

Check the eligibility criteria on our website and send us a 

request via the online request form.

www.icr-facility.eu

http://www.icr-facility.eu/


Thank you for your feedback!
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info@icr-facility.eu

www.icr-facility.eu

Investment Climate Reform Facility

ICR Facility

mailto:info@icr-facility.eu
http://www.icr-facility.eu/
https://www.linkedin.com/showcase/icr-facility
https://www.youtube.com/channel/UC8X3Fh9J1dE7-RuJhWFAuJA
http://www.icr-facility.eu/



