
The ICR Facility started in September 2019, as a multi-partner project to support the 

improvement of policies that drive conducive business and investment climate in Africa, 

Caribbean and Pacific (ACP) countries. After 5 years of successful implementation, the ICR 

Facility will conclude in August 2025, as a follow-up project, the ICR Global Gateway Facility, 

kicks off for another 4 years.

Before ending this chapter, the ICR Facility team is inviting donors, partners and peers to join 

their closing event. It will be the occasion to reflect on successes and share the lessons 

learned from our one-team approach of co-implementation that has supported the 

advancement of gender-sensitive business environment reforms across Africa, the Caribbean 

and the Pacific.

How has the ICR Facility grown from a coordinated multi-partner project to a fully 
integrated team based on inter-agency collaboration ? How does that translate into 
day-to-day processes and activities ? And how can these good practices be replicated 
in the upcoming ICR Global Gateway Facility and other Team Europe Initiatives ?

The event is aimed at sharing with donors, international cooperation agencies and 

development practitioners, how the ICR Facility team and management unit adapted over the 

course of 5 years, from COVID-19 in 2020 to becoming a gender-transformative project in 

2022, to evolve from a coordination-based to a collaboration-based facility.

The event will include panel discussions, presentations and interactive sessions featuring the 

ICR Facility’s donors, implementing agencies, team members, partners that benefitted from 

technical assistance, as well as diplomatic representations that have been relays and support 

of the ICR Facility’s interventions. The topics covered will span from translating a Multi-Partner 

Contribution Agreement (MPCA) into a functioning facility structure, to materialising 

collaboration in demand-based technical assistance in ACP countries piloted from Brussels.

The dynamic formats of the sessions will allow for exchanges between the speakers and the 

audience. Times will also be reserved for informal exchanges and the day will conclude with a 

networking cocktail.

FROM COORDINATION TO COLLABORATION
5 years of the ICR Facility

18 June 2025 – The Square, Brussels, Belgium
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AGENDA

MORE INFORMATION

FROM COORDINATION TO COLLABORATION
5 years of the ICR Facility

Registration & welcome coffee from 

10:00

Introduction of the ICR Facility 
closing event

11:00 ▪ Jennifer Baker – Moderator

Opening panel
Bringing a European multipartner 

facility to life and establishing a one-

team approach to deliver technical 

assistance in ACP countries

11:10 ▪ Miguel Campo Llopis – Team Leader for Private 

Sector Engagement and Innovative Financing, DG 

INTPA, European Commission

▪ Anthony Brand – Micro, Small, and Medium 

Enterprises Expert, Organisation of African, 

Caribbean and Pacific States (OACPS)

▪ Krzysztof Jurek – Head of Global Partnerships for 

Development, British Council

▪ Alexandra Oppermann – Team Leader of the ICR 

Facility, GIZ

▪ Alina Hoferichter – Project Officer, Department for 

Sustainable and Inclusive Economy, Expertise 

France

▪ Annemieke Beekmans – Director for Technical 

Expertise, SNV

Presentation
What has the ICR Facility 

accomplished in 5 years and how ? 

Overview of the 3 output areas 

achievements and stories.

12:00 ▪ Diego Borrero Magana, SNV – Technical Lead of 

Output Area 1: Technical assistance for business 

environment reforms

▪ Yasmine Galloul, Expertise France – Technical 

Lead of Output Area  2: Capacity development for 

development financial institutions

▪ Marijke Geerts, British Council – Technical Lead of 

Output Area  3: The ICR Knowledge Hub

Lunch break
12:30

🔗 🔗 Secure your spot! REGISTER HERE

 Secure your spot! 

REGISTER HERE 
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Interprétation en français disponible sur place

https://www.icr-facility.eu/event/from-coordination-to-collaboration-5-years-of-the-icr-facility/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.registerhere.eu%2Fdyn%2F%23%2Fmit%2Fevent%2Fregister%2FeyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJ1c2VyIjoicGF4IiwiZmlyc3ROYW1lIjoiUEFYIiwiZmFtaWx5TmFtZSI6IlVTRVIiLCJyb2xlIjoiTUlUX1BBWCIsImV2ZW50SWQiOjM0OTEsIm9wdGlvbnMiOnsicmVnaXN0cmF0aW9uVmVyc2lvbiI6IklDUl9DTE9TRSIsInNob3dQYXNzcG9ydFBvcHVwIjpmYWxzZSwibGFuZ3VhZ2VJbmZvIjpmYWxzZSwic2hvd0xhbmd1YWdlU2VsZWN0aW9uIjpmYWxzZSwiZXZlbnRUeXBlSWQiOi0xLCJ3aXRoUHJlRmlsbE9wdGlvbiI6ZmFsc2V9LCJpYXQiOjE3NDQ3MzIxNzZ9.Nepk-hJi2i9tfj5UVlAYSCuA5tB_F_vOUcxIEmuXYRg&data=05%7C02%7Cmariette.heuze%40giz.de%7Cb7b998219169493a5fa408dd872531ce%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638815316000913258%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=booJl6d1TPhd6gcz3Eu3zEhFXBCSQ43Mjr7Zh754%2FUo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.registerhere.eu%2Fdyn%2F%23%2Fmit%2Fevent%2Fregister%2FeyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJ1c2VyIjoicGF4IiwiZmlyc3ROYW1lIjoiUEFYIiwiZmFtaWx5TmFtZSI6IlVTRVIiLCJyb2xlIjoiTUlUX1BBWCIsImV2ZW50SWQiOjM0OTEsIm9wdGlvbnMiOnsicmVnaXN0cmF0aW9uVmVyc2lvbiI6IklDUl9DTE9TRSIsInNob3dQYXNzcG9ydFBvcHVwIjpmYWxzZSwibGFuZ3VhZ2VJbmZvIjpmYWxzZSwic2hvd0xhbmd1YWdlU2VsZWN0aW9uIjpmYWxzZSwiZXZlbnRUeXBlSWQiOi0xLCJ3aXRoUHJlRmlsbE9wdGlvbiI6ZmFsc2V9LCJpYXQiOjE3NDQ3MzIxNzZ9.Nepk-hJi2i9tfj5UVlAYSCuA5tB_F_vOUcxIEmuXYRg&data=05%7C02%7Cmariette.heuze%40giz.de%7Cb7b998219169493a5fa408dd872531ce%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638815316000913258%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=booJl6d1TPhd6gcz3Eu3zEhFXBCSQ43Mjr7Zh754%2FUo%3D&reserved=0


Lunch break
12:30

Collaboration 360 in the ICR Facility
The audience is divided in 4 breakout 

groups to deep-dive into each of the 4 

teams’ activities and ways of working 

collaboratively.

Groups change stand every 20 minutes 

and time is allocated at the end for 

collective reflections.

13:30 ▪ Team 1: Advancing gender mainstreaming in and 

through chambers of commerce and business 

membership organisations

• Anastasie Kadja, General Confederation of 

Enterprises of Côte d’Ivoire (CGECI)

• Cellia Akhinola, Chamber of Commerce and

Industry of Bénin (CCI Bénin)

• Coline Metge, ICR Facility

▪ Team 2: Partnerships in action in ICR’s cross-

cooperation in Nigeria

• Tinuke Temitope, Abudja Chamber of 

Commerce and Industry (ACCI)

• Daberuje Onesi-Lawani, Small and Medium 

Enterprise Development Agency of Nigeria 

(SMEDAN)

• Leonardo Bertero, ICR Facility

▪ Team 3: Fostering gender-sensitive business 

environments in the Dominican Republic

• Diego Borrero Magana, ICR Facility

• Paula Ortega, ICR Facility

▪ Team 4: Strengthening development financial 

institutions through continuous peer learning

• Cyril Okoye, Association of African 

Development Financial Institutions (AADFI)

• Chirsker Masaki, Tanzania Agricultural 

Development Bank (TADB)

• Nzwaki Adonisi, Momentus Global

• Maya Henssen, ICR Facility

Tea break & Group Photo
15:10

Presentation and Q&A
Building upon the ICR Facility: Lessons 

learned and recommendations for the 

successful implementation of a Multi-

Partner Contribution Agreements 

(MPCA)

15:40 ▪ Alexandra Oppermann – Team Leader of the ICR 

Facility, GIZ

▪ Jérémie Toubkis – MEAL Expert for the MPCA 

capitalisation exercise for the ICR Facility, Hentenn 

Consultancy

Closing panel
Perspectives of donors and 

development agencies on 5 years of a 

flagship multi-partner facility and sneak 

peek of the future ICR Global Gateway 

Facility

16:20 ▪ Paz Velasco Velazquez – Head of Unit E2 Trade, 

Investment Climate, Entrepreneurship & Value 

Chains, DG INTPA, European Commission

▪ Yvonne Chileshe – Officer in Charge, Strategic 

Policies and Partnerships, Organisation of African, 

Caribbean and Pacific States (OACPS)

▪ Angelika Frei-Oldenburg – Head of Global and 

Sectoral Programmes Sustainable Economic and 

Financial System Transformation, GIZ

▪ Ahcène Gheroufella – Deputy Head of Department 

for Sustainable and Inclusive Economy, Expertise 

France

Networking cocktail
17:00
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