
Financing Variety: A Challenge For 
Impact Investors
ICR Facility Webinar



Agenda
Time Agenda

13:00-13:10 Introductions (ICR); Welcome remarks and participant aims and objectives

13:10-13:30 Emergent findings: Policy, process and product innovations

13:30-14:10 Panel discussion: What are the best practices to achieve a greater range of financing 

options to socially-oriented businesses?

Panellists from:

• Inclusive Business Network (iBAN)

• Shell Foundation

• Diomedea Capital

14:10-14:30 Q&A

14:30-14:40 Next steps and 1:1 support



Welcome Remarks

• Escipión Joaquín Oliveira Gómez, Assistant Secretary-General of the Department of Structural 

Economic Transformation and Trade

• Miguel Campo Llopis, Policy Officer-DG DEVCO- Private Sector and Trade Unit, EU Commission
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Investment Climate Reform (ICR) Facility
Owen Dowsett, Senior Social Enterprise Consultant, British Council



Investment Climate Reform (ICR) Facility

Funding 11th EDF under the ACP-EU Partnership Agreement, together with BMZ and BC

Objective Support the countries and regional institutions in Africa, Caribbean and Pacific (ACP) countries in their 

public-private dialogue process to create a more conducive and sustainable investment climate.

Technical assistance with up to 90 days for interventions:

➢ Business Environment for Sustainability

➢ Business Environment Reform

➢ Public-Private Dialogue (PPD)

▪ aim at improving the business and investment climate 

in an ACP country 

▪ be part of a wider strategy, reform process, or PPD 

mechanism

▪ involve a PPD component

▪ handed in by governmental organisations, 

business associations, development financial 

institutions (DFIs), and EU delegations in ACP countries 

Requests must:



Impact Investing across ACP countries
Bonnie Chiu, Managing Director, The Social Investment Consultancy 
(TSIC)



What are the best practices to 

achieve a greater range of 

financing options to socially-

oriented businesses?

Aims and research focus

Source: BVCA

https://www.bvca.co.uk/Portals/0/Images/Our Industry/Impact Investment/Charts/Spectrum-of-Capital.png


Financing for variety
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Legal forms and 
governance:

how are they set up 
and governed?

Income and mission 
alignment: 

how do their business 
activities intentionally 
create social impact?

Size, age and growth: 

what is their size and 
maturity? What is their 

approach to and 
potential for growth?

Impact sought  and 
target communities:

what is their impact? 
who are their 
beneficiaries?

Leadership: 

who is behind the 
business?
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Overview of impact investment supply across ACP countries

Source: Global Impact Investing Network, 2020

In Jamaica, social enterprises find ongoing reliance 

on grant capital (57%) and obtaining other forms of 

finance (34%) to be their biggest challenges

(British Council, 2019)

In Pacific countries, there is a need for models that 

provide smaller investments, <200,000 EUR 

(Pacific RISE, 2020)

In Sub-Saharan Africa, 90% of impact investment 

deployed (2015-19) came from foreign sources 

(AVPA, 2020)

https://thegiin.org/assets/GIIN Annual Impact Investor Survey 2020.pdf
https://caribbean.britishcouncil.org/sites/default/files/bc_social_enterprise_jamaica_web.pdf
https://www.pacificrise.org/wp-content/uploads/2020/05/1-Pacific-RISE-Completion-Report-Achievements-and-Lessons-Learned-2016-2019.pdf
https://avpa.africa/wp-content/uploads/2020/11/AVPA_SSA-Summary_09-11-20.pdf


Positioning of impact investment in ACP countries
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Invest in certain types of 'socially-oriented' businesses

Invest in certain leadership profiles

Invest in social impact activities of businesses



How can we create an environment where impact investors 
can better respond to needs of socially-oriented businesses?
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Product

Process Policy

Source: OECD

https://www.oecd.org/development/financing-sustainable-development/development-finance-topics/social-impact-investment-initiative.htm


Policy
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Regional Policy Efforts: Guidelines for 

Promotion of Inclusive Business (IB)
12 policy instruments adopted at ASEAN level, 2 of 

them focused on investors: 

➢ IB investment incentives

➢ Reducing impact investment risks

National Policy Efforts: Social Impact Bond / Blended Finance 
Social Impact Bond for Early Childhood Development in South Africa (Impact Bond Innovation Fund) launched in 2019, and 

the outcomes payers were the Department of Social Development and the ApexHi Charitable Trust. It was the 3rd impact 

bond globally with a government outcome funder in a low- or middle-income country, the 1st in Africa.

Global Policy Efforts: GSG’s National Advisory 

Board
Active in 33 countries including Ghana, Zambia and South 

Africa, and in development in Nigeria. A cross-sector 

collaboration to deliver a national strategy for impact 

investment 

E.g. the creation of a social investment wholesaler funded by 

unused banking assets



Process
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Matchmaking with impact-

aligned investors:
E.g. Investment matchmaking 

support for inclusive businesses to 

connect with impact investors in 

Ethiopia, Uganda and Zambia. 

Improving representation in decision-

making :
E.g. Peer-led selection process by Village 

Capital: “While entrepreneurs do not have the 

formal training of analysts in venture capital 

firms, but they are much closer, personally, to 

the customer problems being addressed. And, 

in most cases, they have a much stronger 

personal understanding of risk.”… “The 

entrepreneurs were significantly more likely to 

highly rank female entrepreneurs than were 

the experts.”

Risks-sharing 

Facility:
E.g. NASIRA encourages 

local banks to lend to 

people they would usually 

consider too risky, such 

as migrants, women, 

young people or COVID-

19 affected small and 

medium-sized enterprises 

(SMEs), in Sub-Saharan 

African countries.

https://ec.europa.eu/eu-external-investment-plan/projects/nasira-risk-sharing-facility_en


Product

14

Flexible and patient capital:
E.g. for companies who are 

expanding PayGo solar schemes, 

they don’t get paid until 24-36 

months later. The bond offered 

mirrors that payback period.

Flexible draw-down: agree a 

credit limit with them and their 

draw-down can vary month by 

month (or not at all).

Flexible and culturally-

appropriate capital:
E.g. Sharia-compliant 

investments to support Muslim 

entrepreneurs, using Murabaha

and Ijara methods to help align 

impact investor goals with sharia 

law in areas with large Muslim 

populations in the region. Cross-

over with convertible debt and 

those models where interest 

payments are tied to revenue 

generation. 

E.g. Green Bond and Green 

Sukuk in Indonesia

Inclusive insurance 

products:
E.g. Royal Exchange‘s expanded 

its inclusive insurance products 

after an investment from Blue 

Orchard, which enabled 

smallholder farmers and 

cooperatives access to 

commercial bank loans in Nigeria

https://gsgii.org/wp-content/uploads/2020/12/GSG-UNESCAP-REPORT_-Towards-and-enabling-policy-enviroment.pdf


What are the best practices to achieve a 
greater range of financing options to socially-
oriented businesses?
Panel discussion



Panel Discussion



Next Events in the Innovative Finance Series

Opportunities and challenges for crowdfunding in ACP countries

Date & Time: 11.02.2021, from 2PM to 3.30 PM CET
Language: this Live event will be delivered in French, simultaneous interpretation into English 
Invitation and registration link in the chat function 

Democratising access to social finance – Green and Social Enterprises in the Pacific and the 
Caribbean

Date & Time: 25.02.2021, from 9PM to 10PM CET
Language: English
Invitation and registration link in the chat function
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Questions and Answers

Please type your questions or points for discussion into the question 

window.



Information on 1-on-1 Clinics



20

5. ICR Facility 1-on-1 Clinics

Targeted support virtual, individual support sessions around 1-2 

hours

➢ Eligibility:  public or private organisation based in ACP country

➢ Slots will be granted based on availability.

➢ Support will respect a regional balance across the ACP.

➢ Register your interest until 11 February 2021 via info@icr-facility.eu

➢ Indicate your organisation and your request for support

Exchange directly 

with us and get 

support for your 

organisation

mailto:info@icr-facility.eu
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5. ICR Facility 1-on-1 Clinics

Pathway to secure technical assistance (up to 90 expert days)

➢ Business Environment Reform

➢ Business Environment for Sustainability

➢ Public—Private Dialogue


